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Joinl Slqlemenl from NFPt qnd SCPL

Deor Colleogues,

We hope this messoge finds you well. We ore writing to inform you obout on imporlont
initiotive thot NFPL ond SCPL hove emborked upon to enhonce our librory services ond
better serye our communities.

NFPL ond SCPL hove been colloboroting on stondordizing our cotologing records ond
processing siondords over the lost two yeors. As we ore getting closer to the expirotion

dotes of our current ILS service ogreements, ofter coreful considerotion, we hove
decided to work together to issue o Request for Proposol (RFP) for shoring on lntegroted
Librory System (lLS). Our primory objective is to identify o service provider thot con offer
the best product. services ond support of o reosonoble cost, ensuring thot we con
continue to provide high-quolity services to our customers while monoging our
resources efficiently.

We understond thot ony significont chonge in librory operotions con roise concerns

ond questions. Therefore, we wont to ensure complete tronsporency throughout this

process ond oddress ony potentiol misunderstondings thol moy orise.

l. Colloborotion ond Mutuol Benefit: By working together, we oim to leveroge our

collective needs to negotiote better terms ond conditions, which we believe will

ultimotely benefit our respective librqries ond our communities.

2. Stondordizotion Efforts: Our work on stondordizing cotologing records ond processing

stondords is oimed of improving efficiency ond consisiency ocross our librories. This

initiotive oligns with our shored gool of enhoncing service quolity.

3. Tronsporency ond Open Communicoiion: We ore committed to mointoining open
lines of communicotion with oll our neighboring librories. We welcome ony questions or

concerns you moy hove ond ore hoppy to shore our process, findings, ond decisions os

we progress.

4. Commitment to Service Quolity: Our focus is on improving service quolity ond
operotionol efficiency. This initiotive is not intended to negotively impoct ony other
librories in the region but rother to strengthen our obility to serve our customers.
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5. Regionol Cooperotion: We volue the strong sense of community ond cooperotion
thot exisis omong librories in the region. This initiotive is o reflection of our commitment
to continuolly improve ond innovote, ond we believe thot such efforts will contribute
positively to the brooder librory community.

We will keep you updoted on significont milestones ond decisions throughout the RFP

process. ln the meontime, if you hove ony questions or would like to discuss this further,
pleose do not hesitote to reoch out to us.

Thonk you for your understonding ond support.

Sincerely,

I

Alicio Subnoik Kilgour
CEO
Niogoro Folls Public Librory
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