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NRPS – Mission Statement
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The Niagara Regional Police Service is dedicated to serving and 
protecting residents and visitors within the 

Regional Municipality of Niagara.

In partnership with the community, we shall provide quality policing 
services with integrity, diligence, and sensitivity.



Current Organizational Structure-
Command Staff 

Regional Municipality of Niagara
Police Services Board

Chief of Police

Bryan MacCulloch

Deputy Chief of Police
Operational Services

Brett Flynn

Deputy Chief of Police
Support Services

Bill Fordy 
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Current Organizational Structure 
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NRPS Staffing Levels
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Chief 1 Civilian Director 1

Deputy Chief 2 Civilian Manager 12
Superintendent 5 Civilian Personnel 313
Inspector 14
Staff Sergeant 31
Sergeant 109
Constable 599
Recruits in Training 13
Total Uniform 774 Total Civilian 326

As of January 1, 2022



Police Programs in Niagara

Chief’s Office
Chief’s Office – Corporate Administration
• Deputy Chief Operations
• Deputy Chief Support Services

Executive Services
• Human Resources
• Labour Relations and Career Development
• Training 
• Recruiting
• Equity, Diversity, and Inclusion Unit
• Member Support Unit, Corporate Psychologist
• Professional Standards
• Policy & Risk Management
• Video Unit
• District Crime Analysts
• Mobile Crisis Response Team

Investigative Services
• Special Investigative Services
• Biker Enforcement Unit
• Mobile Surveillance Unit
• Guns and Gangs Unit
• Homicide / Cold Case Unit
• Forensic Services
• Central Fraud
• Polygraph
• CrimeStoppers
• Domestic Violence
• Sexual Assault Unit
• Human Trafficking Unit
• Child Abuse/Internet Child Exploitation 

(I.C.E.)
• ViCLAS/Powercase
• Offender Management Unit
• Firearms Unit
• Technological Crimes Unit
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District Operations
Duty Office
1 District – St. Catharines
2 District – Niagara Falls
3 District – Welland
5 District – Fort Erie
6 District – Port Colborne
8 District – Grimsby

Emergency Services
• Canine
• Marine
• Underwater Search & 

Recovery Unit
• Explosives Disposal Unit
• Emergency Task Unit
• V.I.P Operations
• Crisis Negotiators
• Traffic Enforcement Unit
• Traffic Reconstruction 

Unit



Police Programs in Niagara Cont’d
Corporate Services 
• Finance
• Corporate Records
• Facilities
• Fleet
• Quartermasters
• Evidence Management Unit 

Technology Services 
• Client Services and Service Management
• Network Infrastructure – Network Infrastructure
• Network Infrastructure - Telecommunications Services 
• Business Systems & Applications
• Operations Systems & Applications

Operational Support
• Court Services & Prisoner Management Unit
• Quality Assurance Unit
• Evidence Management Unit
• Communications Unit
• 911
• RTOC

7



Statistical Trends
NRPS Calls for Service
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Calls for service in 2021 totaled 147 092, which is 16.7% higher when compared 
to 2020.

This can be attributed to both increased calls for service in general as well as a 
return to normal call volume following the early stages of the COVID-19 
pandemic 



Port Colborne Calls for Service
2019 to 2021

• Calls for Service - 23.24% higher in 2021 than 2020

• Mental Health and Suicide calls 82.17% increase compared to 2019

• Property-related calls (Break & Enter, Theft of Vehicle, Theft from Vehicle) - 63.33% higher in
2021
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Port Colborne - Community Oriented Policing

Programs and Initiatives Specific to Our Community:

• Twitter social media site - @6Nrps (764 followers)

• Pro-active Community Engagement and Safety Initiatives  (Cottage Checks, Foot Patrols, 
School Zones, ATV etc.)

• Port-all Situation Table – multi agency team building a safer and healthier community                    
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Questions?
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